IT - OPERATIONS

Henry Canaday reports on the responses from

relating to crew scheduling
and management.

rew planning is getting more
challenging. Regulators are changing rules, or
putting pressure on airlines to come up
with their own new rules, to deal with pilot
fatigue. Unions and crew members are seeking
assignment methods that give them more
control over their lives.

Airline mergers can also force changes in
assignment methods for the blended work-
force. Airlines, seeking to economise on hard-
ware costs, are looking toward the cloud for
computing resources.

Fortunately, vendors are pushing themselves
to address the new challenges, automate as
much as possible and provide access to any-
one, wherever they are. For there are big gains
to be made from doing crew planning right -
5% to 10% of those hefty flight crew bills.

Sabre crew management covers long-
and short-term planning, day-of-operations
execution and recovery after disruption. These
solutions have been broadly applied. “We
have worked for a lot of regional and low-fare
carmiers in North America for 15 years,” notes
llia Kostov, vice-president, Sabre AirCentre
Enterprise Operations. “We have worked in
Europe for the last five years, and have
experience in Latin America and Asia.”

IT providers to new rules and regulations

New and distinctive is Sabre’s flexible rules
engine, already adopted in Europe and now
rolling out in North America. The engine allows
camiers to implement quickly new crewing rules
that may be prompted by regulators, unions or
crew requests. “For example, there may be new
fatigue rules in response to incidents,” Kostov
explains. “Now airlines wil be able to implement
these quickly, without programming or
traditional vendor coding. They can do it
themselves or we can help.” He estimates the
engine will save 30% to 70% of the time and
costs necessary to incorporate new rules.

BN LOOKING AHEAD

The engine can bring benefits even before new
rules go into effect. Managers can use it to
model the effect of proposed rules or union
demands on costs, operations, required crew
counts and the feasibility of schedules. Kostov
does not believe any of Sabre’s competitors
offer this capability fully, at least not for day-of-
operations crew management.

The Sabre VP predicts that fast reaction to
new rules will become more important. “We
expect that rules will change more often in
the future. Europe has adopted new operating
rules and is talking about new fatigue rules.
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Rule changes can also be driven by mergers
and acquisitions.”

Sabre has made other innovations. It has
automated calculation of crew pay for half a
dozen carriers in Europe. Old manual methods
yield either overpayment that costs airlines
money or underpayment that annoys crews.
“Automating pay means less manual work and
fewer discrepancies,” Kostov says. “I don't see
anyone else doing it, and there is lots of interest
in this.”

Last year, Sabre acquired Flightline Data
Services, a provider of software used for
preferential bidding, vacation bidding, vacancy
bidding and trip trading by 60,000 crew
members. Sabre already handled line bidding,
seniority bidding and fair-and-equitable
assignment. “Now we can handle preferential
bidding too," Kostov reports.

Preferential systems have been very popular
in North America and are growing in popu-
larity elsewhere. Giving these bid options to
crews brings major benefits, Kostov says.
“According to a before-after study, absentesism
declined, reserve cost declined, crew-
scheduling cost declined, crew count went
down, and crew members were happier and
more engaged.” o

Feature













